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Understand why the current way of working isn’t delivering 

Discover the invisible forces draining impact, energy,
focus, and engagement

Learn concrete regenerative practices that boost performance,
engagement and resilience

Shift from urgency to clarity, from reactivity to purpose

Artificial intelligence, constant connectivity, and evolving customer & employee expectations are no
longer trends — they’re transforming the way we work and lead.
If you still want performance and agility—without losing yourself or your people—it’s time for a new
way of working. One that regenerates people, teams, and organizations—and can be sustained over
time.
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About Regenerative Work

Step back to move
from immediate
reaction to strategic
reflection.

Adopt an agile
mindset to navigate
uncertainty more
effectively

Saying "no" to
distractions to focus on
what truly matters.

Preserve and optimize
your energy for

sustainable performance.

Align each effort
with a clear and

meaningful
objective.

Better manage tensions
and emotions to regain

clarity and energy.

Regenerative work is a new way
of working that restores
energy, clarity, and purpose
instead of draining people. It’s
about creating lasting
performance by shifting how we
lead, focus, and respond under
pressure. 

These six core habits form the
foundation of a more
sustainable and human
approach to work:
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Every Change Starts With Awareness
“To create a movement, you need a leader and a follower.”
Give your people the chance to start the shift. This keynote is ideal for:

CEOs, Executives & Leadership Teams

HR & People Leaders

Company Offsites, Annual Kick-Offs & Leadership Retreats

Workers operating in fast-changing environments, rational minds and for people looking to be inspired

Events, associations and business clubs
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What Participants Will Take Away
The 6 Regenerative Habits that reduce overload, increase resilience, and unlock
leadership capacity — even in high-pressure environments

A science-based understanding of how stress affects attention, clarity, and decision-making —
and how to shift toward meaningful impact

A transition from reactive “busy-ness” to intentional, aligned action, with tools to focus energy
where it matters most

A new appreciation of emotional intelligence as a performance skill, especially for rational or
technical minds

A personal regenerative leadership score and practical tools to begin applying the insights right
away

Most importantly: support to close the knowing–doing gap — helping leaders and employees
apply what they know even when it’s hard



Academic Director at Solvay Brussels School

Founder and CEO of QiLeader 

International keynote speaker

Host of the “Rebel Leader With A Heart” Podcast

Author of the book “Regenerative Work
Revolution”

K E Y N O T E

About Your Speaker
Murielle Machiels, is the founder of QiLeader and
former CEO of a digital publishing company. She now
accompanies leaders and organizations as they shift
from surviving to thriving

“Murielle - Great to have you here, in SA, in person!! Your insights
and provocative measurements help us introspect deeply and

understand our opportunities to improve”. 
(Ryan Noach - Group CEO @DNI)



45' to 90' CustomizableLive or virtualEN - FR - NL
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Inspire & Engage Inspire & Act Inspire, Act & Transform

Included Keynote Keynote + Workshop Keynote + Blended Journey

Time commitment 45–90 min 5–6 h (same day or separate) 4 weeks (≈10 h total)

Inspiring keynote with Murielle (live or online, up to 1,000 participants) ✔ ✔ ✔

10 signed copies of Regenerative Work Revolution ✔ ✔ ✔

Individual Regenerative Leadership assessment + PDF report ✔ ✔ ✔

Audience Insights Report (HR summary) ✔ ✔ ✔

Micro-lessons follow-up (short videos + journal prompts) ✔ ✔ ✔

Access to Regenerative leadership Coach GPT ✔ ✔ ✔

Full day workshop (max 25 participants) – ✔ ✔

Regenerative Team Assessment (one team or department) – – ✔

Tailored Solvay online module (short, included, aligned with team assessment results) – – ✔

Post assessment to measure progress – – ✔

Investment (excl. VAT & travel expenses) € 2,500 € 5,000 € 7,500

Optional Extras

Pack of 15 coaching hours for leaders or team members — €4,500

Extra signed books — €20/book

Bonus opportunity: Participants may also receive a €200 discount per person if they choose to continue their learning through the full Solvay-certified
Regenerative Leadership course (optional add-on, separate from Option 3’s included module).
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Choose Your Experience



K E Y N O T E

Regenerative Leaders Have
Shown Amazing Results
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* Based on a study conducted by QiLeader & Solvay Brussels School with over 750 participants in the research
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Contact
murielle@qileader.com‭

+32 478 88 12 08‬

We’re truly happy to be part of this journey with you —
thank you for your trust.

“It was amazing today. You really touched my soul. I am so happy I attended the conference. Simply amazing. I will most definitely share your
thoughts with others.”

(Biserka Radić Ugrekhelidze, Project Manager)

mailto:murielle@qileader.com

